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CBSHM, INC.
4240 PROMENADE WAY #131P
MARINA DEL REY, CA. 0282
(310} 30i-0a30

TO:JC
FROM: RAY

DATE: 10/18/93

1) JG, | think one of the best banch mark 1o use in determining if the Focus Growth
Program Is & good successful plan is to concentrate on:

a) The people that loan us the Growth money will probably know very littla abous
printing and malling like ours. ‘

b) But, Facus on the other hand s In the maliing business in a big way.
o) Focus hae olosely monitored the tolal Growth Program from day one through today,

d} Focua has given their stamp of approvat before they stared and every day since
(because thay can atop the program at any time they ara in the feast bit unhappy
with it). Hut, instead of slopping the Growth Program they first invested
$104,377.83 of thelr own monay to slart Growth #1 of one million mailing,

a) Now 8 Growtha and 12 milllon Growth Recruit Mallings later, Focus has on a
regular monthly basis increased the amount of eradit they extend to GBSHM; today
that tatal amount of credit thay have extended to us is" $2,685,047.00, and Foocus Js
gshing ready to do anclher milicn Growth Reeryit Malling of a $100,000 plus on
credit.

1} JG, think with me for a minute. These facts should be about as good an aydit that

anyone could hops for, in detarmining if the Growth Program ls working in a
satisfactarly mannar,

g) The Growth Recruil Program doesn't have ta pertorm a 100% in line with our
profeclion , for I to be the best thing that has happened to avaryone Involvad, it is
all of aur futures. '

Hare Is an updale on what the Focus Growth Pregram has done through loday (Oct 19, 1993)

2) Ovarvlaw on exaclly whai the Focus Growth Program has dona so far,

Project/Growth Rasponsa:

Lellers lnconie Poslgargs
a) Today (10-19) 16,155 $121,002 3,080
b) Total last wk. 27,299 $189,879 7,818
(Oct 11-19)
¢} Tolal Far Juf. 39,857 $246,581 21,412
{Oct 1-19)
4} Grand Taotal
through Today 615,426 $2.411,184 528,446
{Oct 18}
@) Gold Book Mambaers 64, xxxx
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3) Here Is a detailed liat of the volume mnilad, eost snd tesponse for the Focua Growth 1-8:
Pasteards hes slarted back om Growih #7 but, thoy haven't had time lor the incoma to
slart back yet. lstter waa malled an March 11th and 12th)

4) Here is an overvlew of the Focus Growth Reeryit Mallings;

Mailed Respanso %
8) F -« 1 Growth 099,044 42,604 4.28
b} F - 2 Growth 1,017,878 42,604 4£.19
) F - 3 Growth 2,977,922 141,187 4,74
d} F - 4 Growth 3,024,863 156,064 .18
a) F - § Growth 1,008,512 54,714 5.43
I}y F -+ 8 Growth 909,909 GQO,537 8.05
Sub-Total 10,026,018 408 610 4.97
q) F - 7 Growth 1,005,000 341,700 3.15
h) F - B Growlh 1,004,999 0 .00
Sub-Total 2,008,008 31,700 1.58
Grand Total 12,038,017 530,310 4.40

this includes alf invoices thal

are due through today,

Slart-up Coyl Amount Paid Balancs Dwed
(Nothing past
due}

a) F - 1 Growth $104,377.83 $104,377.83 £0.00
b)Y F - 2 Growth $97,029.39 $97,029.39 $0.00
¢} F - 3 Growth $301,657.83 $103,414.13 $198,243.70
d) F - 4 Growth $318,030.4 4 $0.00 $318,030,41
e) F - 5 Growth $97.533.82 $0.00 $07,533.82
f} F - 6 Growth $120,886.74 $0.00 $120,866.74
Sub-Total §1.040,395.82 $305,721.35 $734,674.47
g} F - 7 Growth $115,341.14 $0.00 $115,341.14
h) F - 8 Growth $97,6800.28 $0.00 $97.600.28
Sub-Total $212,041.42 $0.00 $212,941.42
Grand Total $1,263,337.24 $305,721.35 $947,815.89

i} *Startup cost includes the totar cos! for the going out Growih Recruit Maflings,
going out postape due on Postcards, processing the cards so they can start getting
regular projects; Gold Book Racruit cosls, all of which Is a one tima Growth cosl,

2

We pay Focus every Monday for alt Profact Invoicas; so those showing due are less than

a weok due.
tStartup Gos! Balance Qwad Lale Due

a) F - 1 Growth $104,377.83 $0,00
b} F - 2 Growth $97,020.30 $0,00
¢) F - 3 Growth $301,857.03 $108,243.70
d} F - 4 Growth £318,030.41 $318,030.41
e) F - & Growth $97,533.62 $07,633.62
) F - 8 Growth $120,866.74 $120,866.74

Sub-Total $1,040.395,82 $734,871.47
9} F - 7 Growth $115,341.14 $115,341.14
h) F - 8 GGrowth $07,600.28 $97.600.28

Sub-Tatal $212,841.42 $212,941.42

Grand Tatal $1,253,337.24 $947,615.89
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6) Growth #1-8 project mailings through Ocl. 12th:

a) Prolecta has generated a qrees income of: $2,888,412.00
b) Total Projact and Servicing Cost (Al invoices paid): $1,845,6807.00
Nat Balanca $522,805.00

¢} Invoices Due (will pay by Monday)

d} Bank Batanse (wilh all prolect invaices paid)

g) Growth #1-6 Recrult Cost: $1,206,660.97
t} Pald on Growths #1-6 Racruil cost: $516,617.67
) Balance of Growth #1-8 Racruil Cost: $600,043.30
7) We have pald aut through today (Oct. 191k):
a) Paid Focus on growth cost $350,382.52
b) Paid Focus on Project cost $1,200,374.22
¢) Focus Total $1,550,726.74
d} Bank Procsasing Through
June 30th 154,160 letiers $113,748.05
a) Postage dus, gift llems, air
frelght, data entry, ate. §746,711.21
[} Total paid $2,411,184.00

8) Looking at Growth #7 and #8.

r) Growth #7.8 Recruit Cost

b} Paid on Growth #7-8 Recruit Cost
{out of Growih #1-6 Projoct's
income}

¢} Balance owed on Growih #7-B
Recruit Cost

d) The lasl two Growth Recruit Mallings (#7 and #8) cost $244,327.08 (thls Is the
golng oul cosl, and some servicing cost) and is inciuded in our over all Growih cost.
So far no incoma has coma In from these wo growlhs in Octaber, becauss thoy are

just recently mailed, Bu, they will lurn on helr ewn naw cash flow to pay Growth
glart-up cosl,

8) We have already paid $6,287.40 on Growth #7-8 out of the Growth #1-6
income, leaving a balance of $238,038.68 1o pay.

9) Balance owed Focus on Growth Starl-up cost through October 12th (12,039,178
Growth Hecrult Leters):

n) Growth #1-6: $690,043.30
b) Growth &7-8: $238,030,68
Total $928,082.08

10} Notice soma highlights in lodny's repett:

a) We have recelved the $500,000 projection fnr July, with 4 mara mail days left,
b) Qur total income has broke through the first millien dolar mark,

a} Focus growth #1 and 42 are completely paid off several manths before the lnvoices
were dus; and $148,045.30 hae hesn paid on Growth #3, leaving a balance of
$183,612,53. Evarything Is sure mo%%a gond positive direction.



ii)Jc,

a)

b)

| did exaclly a& you asked ma to da:

First | ran a hew Focus prajaction with the Ihermnzad volume of growh racruit
mailings in it

What | cid wes to use March as Iha slarting month (#1 growth was mailed March
11th and 12th). The first two months was 1 rmiliion each and the next two were 3
million eash, then 1 million per month through 35 months,

12) Here is ware we are fight now wilh comparing Iha projection and the asctual, The
projection with the increased volumes show the lollowing (see page 64 In the
projection}:

a)
b)
¢}
d)
e)
f}
g)
h)
i}
i)
k)
)

mj

n

1 Mar ${-12%.600)
2 Apr. ${-255,536)
3 May $(-611,783)
4 Jun £(-911,300}
5 Jul, $(-852,057)
B Aug. $(-801,428)
7 Sepl, 8(-748,892)
8 Oot, 3(-6841,150)
9 Nov. 5(-403,240)
10 Dec $(-285,850)
11 Jan, $(-64.135)
12 Feh, $176,242

Notlén by the and of July tha balaice wa showd awa on growth recruit involces would
be about $852,657, Also nolica thn lollowing tablo and you will soe the balance on
the growth racruit invoices loday is $753,836.19, and by July 31st It wihl be

about $723,838.19

We have averaged $26,640 per day for the lirst 12 days thls month, Thare are §
mail days laft, } don't know haw much will come in, but | believe we will reduce the
$753,836 by at leas! $30,000 mera this month, That would leave a balance of about
$723,838.19 owed on the growth mailing al Uie end of July.

0) On July 30th we shouid pull oul nhzad of tha projection by about $128,120.81.

Than In August and Septoinber ws nre going lo reafly widen tha gap.

p) Alao on a weekly basis we are keaping the Facis projecl invalces paid current and alt

of the other coets, like gift itamo, dals enlry, air Irsight, bank prosessing, ste, By
keeping all these axpenses current we can laks what sver is lslt over each Monday
and apply it to the growth invoicas, JC, this growlh program is working like a
droam.

q) | don't know for sure how much wea will apply the balance awed on growth recrult

M)

Here is

mailings in August and Saplemboer: but | can assure you It will be a lot mora than the
projection showa. We are sctually planning on having Growth #3 and #4

($301,857.83 and $318,030,44, a lolal of $619,688.24) paild off by the last of
Saptamber or at the |atest the 14ih of October. Than the rest of the growthe are only
about $100,000 each. These will pay off tast with tha large cash flow from the
volume of new membars we now have,

Wa have already cut the #1 ang 42 growlh response. But, wa are still putling out
about 1,100,000 project latlers aazh month. Nething cen stand up under this kind of
volume of projast lattera tor lang.

a detailed llst of the balance is for what we owe on ltha Focus Qrawth 1-5

{Y,U48,329)

&)

#5 Is still coming in very strong, we received 8,537 new membaers today, We wanl
to many states and It will take tong for all of It 1o coma back than the olhers,

b) From the Foous growth program through July 16th we have racelved a total Income

of $824,901.00 Pagn 4



JC, also from now on wa are going 1o bo able 1o got o much batter selsation of good growth
addresses than wa have sver baon ebls 1n Iy the pasl, 1Manks to a new program that we now

have. Jr, my &on, has been wriling this pre e and frevataping e mathod by whish we can
mark out every cliy In the nation from rigit & :n I the oliice. Jr hag actually been putting
i from 10 to 15 bours a day, 7 doys u vo70 fnr monthy working on thls approach. What it

Loils down to is this:

a) Starling with tha July 1,000,600 growth malling (stilch will be mailed the tusy of
July} we are using thls new mathod ta salacting \ha addresses for the growth letters.

b} Uslng thia new method of sslaction wo rre actually picking those geographic areas
that we know respond tha bast 1o cur growth fat'sra. The slze of aach speclal area Is
about 2 to 4 city blocks. And thank Gad thera f:o 10% of thousands of them acroes i
nation,

¢) Starting in August we are going 1o tale ity rsw program and analyze the 10 millien
growth addresses we witl have mailed to and seisct out thoga very beat areas and senc
out & new growth recruit mailing hal tha Rov, Fas dovelepud Bnd we have tastad, |
truly baelleve we can count on gelling from 6% up out of at least & - 7 milfion. Some
of the best ones could gat up to 0% or bster. \Wo ara ail excitsd aboul this.

For exampla! the other day | was Iacking at soma snalysis which showed, If we had
been able to make these kind ol snlactions in March wa conid have got the exact same
raspansa from less than 4 million oddreseas that we recsived for the firsi 8

mailings wo malted out (that wouid have cut our cost by half), JC, this new

computet program ls golhg to ba ena of the beat things that hag ever happenead to us.
And we havs developad the wholo thing in houas, Wa bypasssd the big main trama
computara that era so axponsive.

13) Now hased on the number of mambars we ara now mailing to {365,880) and the number
of projects they will be recsiving (is abeutt,$00.000 par month) wa should bring in
about $800,000 this month of July and ovar $600,000 in August,

14} In July (8th month} wa should pay aff tha first iweo growths. Number 1 is patd In full,
number 2 aler today's paymant has a bialancn of anly $28,500; and in August and
September #3 and #4. Aler thai thinga shruld stant clearing up. | befiava based on the
cash flow by Dac. we will have paid for all af the growths snd star showing a not income
sach month there elter.

15

—

Also keep In mind, It has taken & lite tims to build our old membership income, but in
July we will bring In about as much frem tha Focus growth program (which Is Just 5
months old) as we are from il of our old membership; and from August on we will start
bringing in more; and each month it will just get larget - thare ls really at this time no
ond In sight.

16) Now the main reason tha growlh pragram from new on s going to get batter than tha
projactien |s for three reasons:

a) Foous is dolng exactly whet they sgraed lo do - pUt out our projecls every len day.s.

b) Starting in August we wilt bayin to vae tha new growlh racruit mailing that the Hav.
deslgned and we have lested. This one gols s real slrong responss,

c) By using the new computer program lhat Jr. has devaloped for us. to gelect our
future growth addrosees, it will genarats us exenllont growth responses esach month
for a lang time.

17} JG, you know where the Rev. and | ara coming from. Al thess things we talk about is
just & means to an end, which s to reach this ganaralion with the Gospe! of Jesus Chriat.
Through today we have received 411,845 prayer responaas from the growth recrult
malling of 9,029,024; we are now avsraging about 25% of thess Individuals that write
in for the first tme asking lor prayer that Qog through Chrlst would save tham,

Think about it, that 26% we are hoaring from for the first time making a declsion to ba
saved. Ghurch in the home really does work today, Juat like 1t did In the Bibla days.
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18} Payout of Growth #1-6 Rlncmit Elarivn Cest:

#) Start-up cost for #1-8

b) Paid through teday

c} Balance

d) 52% of the start-up cosls for Grovihs ¥1-6 has besn paid belare they cams due.

a} We have until April 131h of '04 1o liniah paying of the balance.

t) The new mambarship we recruitad irom Growlhs #1-6 has threugh today glven
$2,518,462.00. ‘These new mombars has already paid 52% of this Growth atart-up
cogt and thers ia no doubt In Imy mind that belore Aprit 13th of 54 they will have
paid off tha 48% balance.

g) Growths 7 and B as well as all tha futura Growlhs will work out tha same way. Each
create a hew cash flow that will pay off all Growth Recruit Mailing start-up cost and

then halp solve any olber financlal problems CESHM might hava.

h} Through the Focus Growth Ptan we are building in a few months whal It hag taken us
a lifetime to da in our old memhorship Has,

JE, if you have any queslions, please call.
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