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MEMORANDUNM (CONFIDENTIAL)

May 7, 2007
Ter Licutenant Jeftrey Kaer #23818
Southeast Precinet
SUBIECT:  Proposed Diseipline: Tenmination
You are hereby notified that your conduct, while employed with the Portlund Police Bureau, has
not met standards acceptable to the Bureau.

Brief Statement of Charges

On January 4, 2006, yvou were involved in the use of o deadly force event outside of yvour sister's
home that ended with the death of Denmis Young,

You made o number of poor decisions leading up to the use of deadly force that, in their totality,
violate Bureau policy. These decisions are outlined below in the “Supporting Facts™ section ol
this letter, These decsions demonstrate poor judgment; a number of vour decisions were
meonsistent with tnunng or training prnciples. as welll In their wwtality vour decisions
constitute unsatsfactory performance under Directive 315330 They also violate Darective
PO B an two ways: Your actions preayptated the use of deadly force, contrary o the policy,
and you shot at a moving vehicle in violation of the poliey

Your deciston to use deadly force 18 not at 1ssue in this disciphnary process, Your poor judgment
and decision-making leading up to the deadly foree decision are the basis for this proposed
action.

Under City ot Portland Human Resoorces Admimistrative Rule 5.1 (8), a violation of federal or
tate lasw, or of the Oy Charter, ordinances or any City rales or regulations including bureaw-

spectie policies s cause for disviphiary action,
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Bureau Policies

The official Manual of Policy and Procedure of the Portland Police Burcau provides, in relevanr
part, as follows,

315,30 - Unsatisfactory Performance

Members shall mamntaimn sufficient competency to properly perform their duties and assume the
responsibilities of their posttions, Members shall perform their duties in a manner that will
mamtan the hiphest standards of efficiency in carrving out the functions and objectives of the
Burcau, Unsatistactory perlormance may be demonstraned by a lack of knowledge of the
application of Iaws required o be entorced; an unwillingness or inability to perform assigned
tasks, the failure to conform to work standards established for the rank, grade or position; the
fatlure 1o take appropriate action on the oceasion of a erime, disorder, or other condition
deserving police attention; or absence without leave.

In addition to other indications of unsatisfactory performance, the following examples could be
considered prima facie evidence of unsatistactory performance; performance deficiencies ora
written record of infractions of rules, regulations, directives or orders of the Bureau.

Burean Directive TODLTO s an importiant policy governing the Portland Police Burean and s
law enforcement officers - the Use of Deadly Force pohey. Directive 101010 was significantly

revised and tssued i August 20005, The revisions incorparated o Sanctty of Life™ statement,

TR TR iy expanded a seenon called “Shooting at a Moving Vehiele”
In relevant part, Direetive 110,10 states

The Portland Police Burcau recogmeces and respects the integrity and value
of human hie. and that the decision to use deadly {orce 15 the most
impoertant decision that a member will make in the course of hus'her
career. The use of deadly physical force will emotionally, physically and
psychologically impact the member involved, the subject the deadly
physical force was directed at, and the family and friends of both and can
tmpact the community as well.

Members are 1o be aware that this directive is more restrictive than state
statutes. Members of the Portland Police Bureaw should ensure thei
actions do not precipitate the vse of deadly force by placimg themselves or
others in jeopardy by engaging in actions that are inconsistent with
trinning the member has received with regard to acceptable tramning
principles and tactics, :
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‘The revisions to the “moving vehicle section” of the policy were designed to strongly discourage
officers from shooting at a moving vehicle because it is a rare situation when shooting at a
moving vehicele would be an effective act. Directive 1010.10 s attached to this letter of proposed
disciphing, but it states that:

o Aomeving vehiele sself shall not presumptively constitute a threat that justifies the

member's use of deadly phyvsical Torce

» Members threatened by an oncoming vehicle should attempt to move out of its path .
instead of discharging a firearm at it or any of its occupants.

The policy reminds members to be mindful of a number of things, including that bullets fired at
occupants of moving vehicles are extremely unlikely to stop or disable the moving vehicle and
that moving to cover, reposttioning and/or waiting for additional responding units to gain and
nuntain a superior tactical advantage maxinuzes officer and public safety and minimizes the
necessity lor use of deadly physical force.

Emplovment History and | raining

You have been employed with the Portland Police Bureau since April 26, 1990, You were
promoted to the rank of Liewtenant in July of 2003. In November of 1995, vou received
Command Counseling for failing to write reports involving use of force before the end of your

shift,

Your background includes approximately 3000 hours of training, supervisory responsibilities at
the precinet level, and certification as an mstructor in a number of areas between 1994-1998. In
[998 vou worked as a lead instructor i Patrol Tactics

Adong with ether tramng designed o develop sound judgment, police officers at PPB are taugh
Factical Guidelines. The Guidelines have been a part of PPB skills traming since at least the
mid- 198005, The Guidelines are designed Lo assist ofTicers in resolving events with the lowest
possible level of force, while nuntaining as much safety as is possible for police, the involved
subjectis) and the public.

Backeround Facis

In November of 2005, your nephew Kent Kotsovos was involved in a road rage mcident where
he was shot in the face. The suspect was known but not yet in custody at the time of this shooting
event. As aresult, vour sister’s address was Tagged with BOEC for a two-car response.

Supporting Facts for Proposed Action

O January 4, 2000 at approximately 0210 howrs, vou recerved a telephone call from your sister,
Brenda Kotsovos, regarding a suspicious vehicle in front of her residence (64" and Alameda).







